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1. Aims
ThePartnershipaims to ensure that:

> A suitable member of staff is appointed as the designated teacher for leaftedand previoisly
looked-after chidren

> The designated teacher promotése educational achievement of lookexdter and previously looked
after children, and supports other staff members to do this too

> Staff, parentscarersandguardiansare aware of the idetity of the designated teacheihow to contact
them and what they are responsible for

2. Legislation and statutory guidance

This policy is based on the Department fo E d u csttutoryognidasce on the elsignated teacher for
lookedafter and previously lookedyfter children

It also takes into accoursection 20andsection 20/4of the Childenand Young Persons Act 2008

3. Definitions
Looked-after children areregistered pupils that are:
 In the care ofalocal authority, or

> Provided with accommodation kaylocal autlority in the exercis®f its social services functiorfey a
continuous period of more than 24 hours

Previously looked-after children are registered pupils thétll into either of these categories
> They werdooked after by a local authority beeasel to be as a result adny of the following

0 A child arrangements ordewhich includes arrangements relating to who the child lives with
and when they are to live with them

0 A special guardianship order
0 An adoption order
> They appeato the governingooard tohave:

0 Beenin stateare in a place outside of England and Wales because they would not have
otherwise been cared for adequately, and

0 Ceased to be in that state care as a result of being adopted

Personal education plan (PEP) is part of ooked-after childs care plan that isleveloped with the
Partnership It forms a record of what needs to happen and who will make it happen to ettseichild
reactestheir full potential.

Virtual Partnership head (VSH) is a local authority officer responsible for pronmaithe edwational
achievemenoft h e i r  alookddafterichildyen working acros®artnershig to morntor and support
these pupilsas if they were in a singl®artnership TheVSH islso responsible for providing information and
advice toPartnershig, parents ad guardias in respect opreviously lookedafter children

4. Identity of our designated teacher
Our designated teacher 8haron Vanns

You can contact them bmailingsvanns@hadlow.kent.sch.ak telephoning 0132 850349.

Our desigated teacher takes lead responsibility for promoting the educational achievemédotkdéd-after
and previously lookeafter childrenat our Partnership They are your initial pointf@ontact for any of the
mattersset out in thesection kelow.


https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
https://www.gov.uk/government/publications/designated-teacher-for-looked-after-children
http://www.legislation.gov.uk/ukpga/2008/23/section/20
http://www.legislation.gov.uk/ukpga/2008/23/section/20A
mailto:svanns@hadlow.kent.sch.uk

5. Role of the designated teacher

5.1 Leadership responsibilities
The designated teacher will:

> Act as a central point of initial contact within tRartnershigfor any matters involvingpoked-after and
previously lookeehfter children

> Promotethe educatonal achievement oéverylooked-after and previously lookedfter childon roll by
o Working with VSH

o0 Promoting a wholePartnershipculture where the needs athese pupilamatter and are
prioritised

> Take lead responsibility for ensuriRgrtnershipstaff understard:

o0 The things which an affect howookedafter and previously lookedfter children larn and
achieve

o How the wholePartnershipsupports the educational achievement of these pupils

> Contribute to thedevelopment and review of wholgchoolpolicies toensure the consider the needef
lookedafter and previously lookedfter children

> Promote a culture in whiclooked-after and previously lookedfter childrenare encouraged and
supported to engage with their education and otHeartnershipactivities

> Act asa source badvice for teacheraboutworking withlooked-after and previously lookedfter
children

> Work directly withlooked-after and previously lookedfter childrenandtheir carers, parents and
guardians to promotgoodhome-schoollinks support praggressandencourage high aspitmns

> Have lead responsibility for the developmetd implementation ofookeda f t er &cEB | dr en’ s

> Work closely with théPartnership s desi gnated safeguarding | ead to
concerns regardintpokedafter and prevously lookedafter chidrenare quikly and effectively
responded to

> Involve parents and guardian$ previously lookegafter childreni n deci si ons affectin
education
5.2 Supporting looked-after children
The designated teacher will

> Make sue looked-after childe n PEPs meet their needs by working closely with other teatioer
assess each child's specific educational needs

> Have overall responsibility for leading the process of tasgdting inPEPs
> Monitor and track howooked-after children’ attainment progesses under thie PER

> If a child is not on track to meet their targets, be instrumental in agreeing thevimstorward with
them in order to make progresand ensure that this is reflected in their PEP

> Ensure the identiéid actionsof PEBare put in gace

> During thedevelopment and review of PEPg|fithe Partnershipand relevant local authority decide
what arrangements work besor pupils

> Ensure that:

o Alookeda f t e r PHER&reviewed Isefore the statutory review dffieir care pan —this
includes méing sure the PEP is tpdate andcontains any newnformation since the last
PEP review, including whethagreed provision is being delivered



o0 PEPs are clear about what has or has not been taken forward, noting whateesanay be
required to furthersupportthe child and from where these may be sourced

0 The pdated PERs passed tthechild s s oci al wor k thestatatordreve® H a h e
of their care plan

> Transfera lookedafter child BEP to theinext Partnershipor college,making sure it is upo dateand
that the local authority responsible for looking after thénas the most recent version
5.3 Supporting both looked-after children and previously looked-after children
The designated teacher will:

> Ensurethe speciic needs blooked-after and peviously lookeehfter childrenare understood by staff
and reflected in how th@atnershipuses pupil premiunplusfunding

> Accesgraining and keep up to date with good practice, to ensure that they and d®aeinershipstaff
have stong awareess and training annd the needs of lookedfter and previously lookedfter
children, and how to support them

> Liase withVSHs t@ontribute to decisions aboutow pupil premiunplusfunding forlooked-after
childrencan most effectively be esl to impove their educationaloutcomes

> Help raise the awareness of parents and guardiagsefiously lookeehfter childrenabout pupil
premiumplusfunding and other support for these childreimcluding encouraging parents to tell the
Partnershipf their child iseligible to attract ppil premium plus funding

> Play a key part in decisions on how pupil premjlosfunding is used to suppopreviously lookee
after children

>Encourage parente nd guar di an sdecidingnow@upipeemi@nplusfundmg is sed to
support theirchild, and be the main contact for queries about its use

> Ensue teachers have awareness and understanding of the specific neémtskettafter and previously
lookedafter children inareassuch asattendance, homeworkbehavour and fiture career planning

> Be awareof the special educational needs (SENpoked-after and previously lookedfter children,
and make surether staffalso have awareness and understanding of this

> Ensure theSENDOCode of Pactice as it relates tdooked-after children,is followed

> Make surePEPs work in harmony with any education, health and care (EHC) plansablatcafter
childmay have

> Ensure thatwith the helpof VSHsthey have he skills tadentify signs of potential SEN isstefooked
after and previously lookedfter children and know how to access further assessment and support
where necessary

> Ensure thathey and other staff can identify sig of potatial mental healthssuesn looked-after and
previously lookeehfter childrenand how these can impact on the children and their ability to engage in
learning,and understand where thPartnershipcan draw on specialist services

> Put in place robusarrangemens to have strengthand difficulties questionnaires (SB\@ompleted for
lookedafter children and use the results of the&DQ4go inform PEPs

> Work with senior leaders and other relevant staff tatjin placemechanisms for understanding the
emotional and behavioural needsf previously lookeehfter children
5.4 Relationships beyond the Partnership
The designated teacher will:

> Proactively engage with social workers and other professionals to enabRaifieershipto respond
effectively to the needs dbokedafter and previously loo&d-after children

> Discuss with social workelow the Partnershipshould engage with birth parents, and ensure the
Partnershigs clear about who has parental responsibility and what information can be shared with
whom


https://www.gov.uk/government/publications/send-code-of-practice-0-to-25

> Be open and acesible toparents and guardiansf previously lookeehfter childrenand encourage them
to be actively involved in their children’s educ

> Proactively build relationships with local authority professiopsigh as/SHs an&EN departments

> Consider howhe Partnershipvorkswith others ouside of thePartnershipto maximise the stability of
education folooked-after children such as:

o Finding ways of making sure the latest information about educational progress is available to
contribute to the statutory review ofare plars

o Ensuring mechanisnge in place to inform VSHs whkroked-after childrenare absent
without authorisation and work with the responsible authority to take appropriate
safeguarding action

o Tal king to t he cloriothedrelevantpartesinahe localautHoly r a n d
regarding any decisions about changes in cart
education, providing advice about the likely impact and what the local authority should do to
minimise disruption

0 Making sure that, iilooked-after childmovesPartnership their new designated teacher
receives any information needed to help the transition process

> Seek advice from VSHs about meeting the needs of individerlously lookeehfter children but only
with the agreement ofheir parentsor guardians

> Make sue thatfor eachlookedafter child

o There’' s an agr e eBartnemshipgoksis partnership withhec h hked’' s car
and other profesionals, such as their social workierorder to review and develop
educational pogress

o Partnershippolicies are commnnicated totheir carer and social worker and, where
appropriate, birth parents

0 Teachers know the most appropriate person to contact where necessary, such as who has the
authority to sign permission slips

» Where alookedafter childis at risk of exclusion:

o Contact the VSH as soon as possible so they can heRxattieershipdecide how to support
the child to improve their behaviour and avoid exclusion becoming necessary

o Working with the VSH and cnbliadsedserstandsuppert s, cor
nees to be put in place to address the cause:«

> Where apreviously lookeehfter childis at risk of exclusion,al k t o t he child’s par
before seeking adviceom the VSH on avoiding excios

6. Monitoring arrangements

This policy will be reviewed and monitored annually, or earlier in the light of any changed circumstances, by
the Headteacherand Governing Board, who will always take due note of the guidance provided by the Local
EducationAuthority.

7. Links with other policies
This policy links to the following policiaed procedures
> Behaviour
> Child protection and safeguarding
> Equality and Diversity
> Exclusions
>SEN

> Supporting pupils with medical needs



