SHIPBOURNE PRIMARY SCHOOL | SCHOOL DEVELOPMENT PLAN 2026-27

ONE-PAGE STRATEGIC OVERVIEW .

Particioation -

Belon;gin;g/ . thieverw&}or Eve,ﬂd/ Child,

THE 2026-27 SHIFT

From and inttiatives ) . .

PRIORITY & CORE AIM

THE DEVELOPMENT JOURNEY

achievement; — sustainable leadership.

EYFS foundations — language — participation — leaming —

THE QUESTION WE KEEP ASKING

What difference is this making for pupils?  Sustain what works; coachy

adapt, escalate or stop: what does not.
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Adaptise teaching secure iny all classes without: reduced,

| INCLUSION & ACHIEVEMENT Embed Adaptive Teaching Framework and Inclusions Strategy, ambition Canv every pupil access
Every pupll - especially SEND and, disadmantaged Classroom~-firsly assess~plan-do-resiewr and provisions mapping SEND/disadmantaged, attainment; and progress improve; ambitious learning?
achieres withiny an ambitious curriculums Sharpen Pupil, Premium, SEMH/Booxally family voice and impact exaluations Vulnerable pupils shour stronger participation, belonging | independence?
Embed Shipbourne Teaching Framework and, non-negotiables GO%+ of lesson wisits shour secure Teaching Framework
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4 PERSONAL DEVELOPMENT, BEHAVIOUR &
BELONGING

Refine PSHE/RSHE and, personal-deselopment; progression
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Dewelop confident; resilient and socially responsible, | Embed: Zones/self-regulation, predictable routines and: Widgit: supports withy peers Do pupils feel safe; valued
pupils who-feel sofe, and, able to flours Expand, pupil leadership, structured; talk, outdoor/nature and; enrichment; opportunities Pupil, voice and, behaniour exidence strong belonging, and; able to- lead?
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SUSTAINABILITY Embed, instructional, coaching and, strengthen subject/EYFS/SEND leadership: capacity Governors cary demonstrate strategic challenge across all, }Nhﬂb changed o W?
improves leaming while protecting copacity ond Reduce, inifiative overloads triangulate evidence and, evaluate impact, safeguarding and, | Leadershipy capacity, stoff confidence/wellbeing, workload
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